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HTRHN Board Skills Matrix
The following table sets out the desired skills of a HTRHN Board member.
Please self-rank your skills from 1-10, with 1 being no skills/experience and 10 being highly skilled/experienced and note evidence of any specific experience.

Name:	

	Governance Skills

	Please self-rank your skills from 1-10, with 1 being no skills/experience and 10 being highly skilled/experienced
	Evidence of Experience

	Strategy development


	
	

	Legal and constitutional board requirement knowledge

	
	

	Understanding of high-level policy and management performance expectations

	
	

	Risk management


	
	

	Monitoring and evaluation of organisational performance

	
	

	Accountability to organisation, council and members (fiduciary)

	
	



	Finance, Auditing and Risk

	Please self-rank your skills from 1-10, with 1 being no skills/experience and 10 being highly skilled/experienced
	Evidence of Experience

	Knowledge of quality and risk management; to inform the work/role of FAR committee and provide strategic oversight/recommendations to the Board
	
	

	Financial knowledge; knowledge of finance/budgeting at organisational level

	
	

	Data and digital skills; collect/analyse/interpret data relevant to the Board activities and inform organisational strategy/direction
	
	



	Rural Context

	Please self-rank your skills from 1-10, with 1 being no skills/experience and 10 being highly skilled/experienced
	Evidence of Experience

	Rural background


	
	

	Rural connections


	
	

	Lives and works in rural New Zealand

	
	

	Health Context

	Please self-rank your skills from 1-10, with 1 being no skills/experience and 10 being highly skilled/experienced
	Evidence of Experience

	Clinical background


	
	

	Understanding of New Zealand health system

	
	

	Relevant relationships in the health sector

	
	



	Cultural context

	Please self-rank your skills from 1-10, with 1 being no skills/experience and 10 being highly skilled/experienced
	Evidence of Experience

	Understanding of a Kaupapa Māori lens as applies to health and wellbeing

	
	

	Applying cultural considerations in approach to governance and organizational strategy
	
	

	Knowledge of Te Tiriti and consideration of this through all aspects of governance and strategy
	
	




	Communication Expertise

	Please self-rank your skills from 1-10, with 1 being no skills/experience and 10 being highly skilled/experienced
	Evidence of Experience

	Networking


	
	

	Collaborating


	
	

	Forming appropriate relationships and partnerships across the sector and with other sectors as required
	
	



	Personal qualities

	Please self-rank your skills from 1-10, with 1 being no skills/experience and 10 being highly skilled/experienced
	Evidence of Experience

	Innovative


	
	

	High ethical standard


	
	

	Fits with the values of the organisation


	
	

	Manages conflicts of interest


	
	




	Diversity

	Please select 

	Gender

	

	Male

	

	Female

	

	Ethnicity

	

	New Zealand European

	

	Māori

	

	Other
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